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Executive Summary
The deliverable aims to set up the strategy for the dissemination and the communication
activities planned to be carried out within the INTERMODEL EU project. The Communication
Plan determines target groups to be addressed with the results of the project, outlines
dissemination tools. The document also defines the key performance indicators (KPIs) that will
be used to assess measure efficiency of the dissemination activities. It also describes the
communication management aspects within the project consortium as well as informs on the
requirements of the Horizon 2020 program with regard to promotion channels or rules
governing securing open access to scientific publications based on the research supported
with EU funds.
The Communication Plan was created at M6, and an updated version of the Plan is then
provided together with each project periodic report about dissemination and communication
activities (M12, M18, M24, M30, M36). This deliverable is the first update.
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1. Objectives of the Communication and Dissemination Plan
The main objective of the Communication and Dissemination Plan is to ensure achievement
of broad publicity of the INTERMODEL EU project among all project‐relevant stakeholders
using effective measures and instruments, adequate to the targeted audience. The Plan also
aims to determine communication schemes facilitating effective communication of results
and deliverables to INEA as well as among the project partners. The document aims to
determine relevant dissemination actions and enable access to the project results by all the
interested stakeholders. Effectiveness of the Communication and Dissemination activities will
be assessed based on the Key Performance Indicators, developed for the project. The strategy
for communication and dissemination of the INTERMODEL EU project includes both the
project duration period as well as the period after the project completion.

2. Document Maintenance and Update
2.1. Update schedule
Along with the project progress and achievement of the specific objectives and milestones,
also new promotion opportunities appear, which are not feasible to be foreseen at the initial
period of the project implementation. Potential findings of the research process, including
unexpected results, may also generate opportunities generating value added to the project
publicity.
Therefore, schedule of the project assumes update of the Communication and Dissemination
Plan every 6 months. Frequent, biannual update of the Plan, facilitates inclusion of the new
events, including those of non‐cyclic character as well as better adjustment of the
dissemination activities to the project advancement, which may be a subject to various
amendments, depending on the generated results.

2.2. Reviews and contributions
As the content of the Plan may be a subject to significant number of amendments, such as
contributions and updates throughout the project period, hence it is important to ensure
availability of the most recent and up‐to‐date version of the document to all project partners.
Therefore, each amendment or update of the document should be recorded by the partner
changing the document, within the table visible in the initial part of the Plan. In order to keep
track of the contributions and updates, the table should contain the following records:


Date of release/introduced amendment
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Name of the contributing partner



Short summary of introduced changes.

3. Target groups of the Communication and Dissemination Plan
Identification of the adequate target groups of the project is crucial not only from the point of
view of effective publicity of the project but also influences the scale of the project results’
utilization by the range of stakeholders. This chapter aims to identify the stakeholders directly
related to the project, as well as those functioning outside the scope of the project’s activities.
Identification of the target groups is fundamental for determining adequate dissemination
and communication measures.
Each project partner should determine relevant stakeholders within their direct as well as
indirect scope of influence. This information will be included in the second communication
plan.

3.1. Internal target groups
Stakeholders within the category of Internal target groups include those related to the project
either by participation in the project consortium, acting as the associated or supporting
partner, institution administering the programme or the branch institutions related to the
programme via the structures or relations to the project partner.
Specifically, the stakeholders categorized within the internal target group, include:


INTERMODEL EU project partners



Stakeholders co‐operating with the project consortium,



European Commission’s institutions: Innovation and Networks Executive Agency
(INEA), Directorate‐General for Research and Innovation, EC’s media and
communication channels;



Scientific/research institutions co‐operating with project partners and/or within the
range of direct contacts of the project partners;



Companies and enterprises within the same capital groups of the project partners;



Potential end‐users of the elaborated solutions, including civil engineering design and
construction companies, as well as administrative or integrators of BIM technology,



Academic communities in the area of intermodal infrastructure design,
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Local/regional/central administration responsible for research, innovation and
development;



Local/regional authorities.

3.2. External target groups
Stakeholders categorized within the external target groups include entities and institutions
indirectly related to the project partners or operating behind the direct scope of activities
conducted by the project partners. External target groups may include the following:


Container Terminal Operators, Port authorities,



Logistics and transport industry,



Transport companies,



regional/country or European scale transport sectorial associations, e.g. International
Railway Union; Baltic Ports Organization,



Associations of local and regional governments – the stakeholders of the European
transport corridors;



Standardization bodies. The results of INTERMODEL will aid in the creation of
frameworks that facilitate the development of intermodal infrastructure projects.



Regional and governmental agencies and ministries of transport;



Transport sector media, e.g. Baltic Transport Journal



RailGroup cluster



General public, raising awareness on the advances in BIM as applied to civil
engineering projects and contributing to public acceptance.

4. Dissemination and Communication tools
The tools serving efficient publicity of the project are mostly web‐based solutions, with a
special role of social media facilitating effective transfer of the information in the form of text,
images or videos, capable of reaching the direct and indirect stakeholders of the project.
Activities conducted with social media will be accompanied by the participation in the events
– conferences, seminars and fairs (described in chapter 6) and supported by printed materials,
distributed during the events. Due to Research and Innovation type of the project, results of
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the research actions will be also published in scientific journals as well as sectorial magazines.
The publicity of the project is also expected to be enhanced with press releases.
Dissemination activities will take place at all relevant points during the project and will be
considered by the Management Board at the achievement of each of the project milestones.
A range of dissemination measures for project information can be released into the public
domain to the stakeholders including EU web sites and information publications, peer
reviewed scientific journals and general media publications for dissemination to the wider
public.

4.1. Website and intranet
Project website constitutes the major source of information concerning the project setup. The
website has been established at the address http://www.intermodeleu.eu/ and presents
crucial information on the project, such as information on the objectives, planned activities,
source of financing, and presentation of the partnership. Project website constitutes the main
source of information and space for publication of information on project advancement,
results of the research activities, other project‐related activities conducted by the project
partners, such as participation in the meetings, conferences, fairs and/or exhibitions,
information on press releases or publication of other project materials, including scientific
articles.
Project partners shall also use their own communication tools, as their corporate and
institutional websites to disseminate the information on the project advancement.
The website has been designed in order to comply with the following requirements:


Secure Private access for consortium members.



Integration of Social networks, specially Twitter, Linked In and Youtube.



Responsive web design, responding to the user’s behaviour and environment based
on screen size, platform and orientation. Implementation following User Centered
Design and Usability principles.



Multilingual capability: in order to be able to offer content in several languages. (First
version only contains content in English).



Quick deployment and Cost Efficiency: which has been achieved through the use of a
CMS which allows the use of easy customizable responsive templates for the
presentation layer, as well as plugins to facilitate intranet services, integration of social
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networks and enables the publication of content to users with a basic internet’s
knowledge.

4.1.1. Public area


Home: this section contains news, testimonials, promotional video, and logos from
each consortium partner. It also includes a twitter widget that targets all
#INTERMODEL hash tags published.
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Project: gives an overview of the project and has two subsections: Objectives and
Activities. The Activities section gives a brief description of each work package
objectives and tasks.



Consortium: this section provides information of all the partners involved in the
project, as well as links to their websites. It comprises a Key persons subsection.
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Publications: this section contains all the documentation produced by INTERMODEL
partners as main outcomes of the project. It comprises four different subsections
according to the type of documents: Public deliverables, Dissemination materials,
Events & Media, and Research articles & Conferences.



News: this section includes all news related to the INTERMODEL project activities,
press releases and events.



Contact: last section with a contact form to be filled in case any party is interested in
learning more about the project.



Website Gallery as a new tool of presenting the project: it may be an interesting way
to showcase the actions taken in the project and to encourage stakeholders to creative
thinking and discussion. It is planned to expand the content of the website with this
new functionality by the end of 2017.

4.1.2. Private area
WordPress CMS offers a private area just for Consortium partners (intranet), as well as plugins
which could be easily installed in order to provide a complete workspace for the Consortium
members, with the possibility to include different access levels in order to integrate other
stakeholders which could be interested to collaborate with the consortium in the near future.
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4.2. Social media
Dissemination and communication activities within the INTERMODEL EU project utilize the
social media, which facilitate quick and effective distribution of the project‐related news and
other materials. The project channel at Youtube will facilitate publication of video materials
presenting the project and its results.
LinkedIn portal facilitates networking with professionals around the world, operating within
different economic sectors. Functionality of the portal allows establishing groups of contacts
interested in the specific area of knowledge or professional activities. The project profile aims
to develop a network of professionals operating in the scope of project interests, distribute
news and other project‐related information as well as initiate the discussions related to
various aspects of the conducted activities, with both internal and external stakeholders.
Twitter is a tool facilitating quick distribution of short news, messages, links and images or
videos among the followers (Twitter users) of the INTERMODEL EU project profile. Scale of
publication at Twitter can be enhanced by adding hashtags in the comment line, which
increase visibility of the published content in the Twitter’s searching engine, by contributing
to the catalogue attributed to the specific keyword.
Below addresses are linked to the INTERMODEL EU project profiles at the abovementioned
social media.


YouTube ‐ https://www.youtube.com/channel/UCZjDMG4L58ELZ9KB7JQ8u3Q



Twitter ‐ https://twitter.com/IntermodelP



LinkedIn ‐ https://www.linkedin.com/in/intermodel‐project‐335722133

To increase the number of followers in the social media channels, each member of the
consortium will send an email to his colleagues, encouraging them to visit the profiles.

4.3. e‐Brochure
Project dissemination activities assume publication of two editions of the e‐brochures in PDF
format, at the initial period of the project and second, in last months of the project duration,
summarizing the project implementation.
Content of e‐brochures will summarize the activities conducted so far, in the form of brief
articles, illustrated with relevant graphic elements. Information within the e‐brochure shall
also encourage visits of the project profiles at social media.
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The brochures may be also distributed in the printed form, so they can serve as the promotion
material, e.g. as the inserts to conference materials. This form of project promotion allows a
person which is not familiar with the project to receive up‐to‐date information on the ongoing
activities and most recent findings.

4.4. Project information materials and visual identity
Visual identity of the project constitutes a crucial measure that provides common branding to
range of specific activities conducted by the established partnership, within a defined period
of time. Therefore, the INTERMODEL EU project logotype has been developed and is meant to
be used with all the project‐related information materials along with the emblems of the EU
as well as the message providing information on project co‐financing within Horizon 2020
programme, in accordance with the guidelines of the Grant Agreement. Logotype of the
project, emblems of the EU and H2020 shall be also visible at all the project promotion
materials, such as roll‐up posters, brochures, gifts.
Each project partner should be equipped with the set of promotion materials, especially roll‐
up posters, which allow project identification during internal meetings of the project
consortium as well as presentation of the project at external events.
The project consortium elaborates the project brochure presenting the full scope of
information on the project, including objectives, planned activities, partnership. The
brochures support promotion activities, to be distributed at exhibition stands or as inserts to
the conference/seminar materials.
Part of the project visual identity should involve also a template for presentation of the project
to be used by all project partners at conferences, seminars and other events, which involve
project promotion activities. Besides the unique graphic layout, default elements of the
presentation template should be constituted by the project logo as well as the EU and Horizon
2020 emblems accompanied by standard information on the financing programme, in
accordance with the guidelines included in the Grant Agreement and INEA’s document
“Communicating EU research and innovation guidance for project participants”.
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Logo design:

Example of printing material:
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First slide of ppt presentation:

4.5. Scientific articles
Due to research profile of the activities undertaken within the project, the partners should
make efforts to contribute with project results to publications in the selected scientific
journals. Scientific publications will be also a subject for promotion in the social media.
Each published scientific article should be included into the list at the annex to the final
Communication Plan (Deliverable 9.6).

4.6. Press Releases
Press releases dedicated to the project implementation and results of the action may also
become interesting stories for newspapers, magazines or transport sector media. Each project
partner shall identify their local/regional/country‐scale journalists and media, which may
become interested in the results of activities conducted within the project.
The list of potential transport and intermodal sector magazines, which may host articles
dedicated

to

INTERMODEL

EU

project,

include
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(www.baltictransportjournal.com), the international bimonthly magazine focusing on
transport sector in the Baltic Sea Region.
Information on the press releases should be included into the below table.

Journal

Edition

Date

Title

Description

Language

Project partners shall also save the screens of the articles published online as well as scans of
the articles from printed sources, for reporting purposes.

4.7. Newsletter
Project dissemination activities assume publication of two newsletters per year.
In order to work on this task a newsletter template has been designed included in Appendix
1. Additionally, a new functionality has been added to the site in order to collect mailing data.
During the first year, as the project was at its first stage, it was not consider to distribute a
newsletter. There was not enough material for writing a relevant newsletter. However, after
the first year of project, the dissemination manager focused on the use of other
communication media such as project website, social media, etc., is already working on the
content of the newsletter with the milestones reached after the first year, and it will be sent
as soon as possible.

5. Events – conferences, seminars, exhibitions and fairs
A very significant part of the dissemination and communication activities in the project is
constituted by events, which are characterized by high promotional potential. Project events
constitute part of the project own promotion activities, however the Plan should also include
the external events, which have a potential to increase the range of publicity.
External

events

include

any

type

of

event

organized

by

external

companies/organizations/institutions, which is participating by the project partners and
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include INTERMODEL EU project promotion activities. Formula of the events may be either a
conference, seminar, B2B meetings related to project activities, exhibitions, fairs, lectures.
Similarly to the internal meetings, attention should be given to the documentation and
identification of the project. In the case of the project presentation at any type of the
mentioned meetings the visual identification should be feasible, both by the use of the
common project presentation template as well as physical information carriers, such as roll‐
up project poster.
For the reporting purposes, project promotion should be documented by the following:


Agenda of the event including the title of the presentation related to the project,



Presentation given at the event,



List of participants (if possible)



Photographic documentation,



Any other type of documentation, such as press releases, publications at social media
(Tweeter, LinkedIn, Youtube) etc.

Project partners shall identify external events expected in the EU, national, regional and local
scale, where the project can be promoted. Information on the relevant external events shall
be presented in the table below. Upcoming events will be discussed during a workshop
focused on communication and exploitation during the second global meeting that will be held
in September 2017.
Up to date information dedicated to the events and conferences to be held at the European
level can be selected from among the events listed at the website of the European Commission
http://ec.europa.eu/research at menu Events.
Another source of information on the European research events is available at CORDIS site:
www.cordis.europa.eu/news/home_en.html
Partners are working on identifying congresses and conferences considered interesting for
dissemination of Intermodel’s results. And once the list is closed, they will proceed to pair
feasible papers based on deliverables with congresses.
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Table 1. List of upcoming events

Date

Name of event

Event’s location

Event’s website

Title of presentation*

Project
partner

11‐13/09/2017

Baltexpo

Poland, Gdansk

www.baltexpo.ztw.pl

n/a

n/a

21‐22/09/2017

CEF Conference

Tallinn, Estonia

http://www.connectinge
u.eu/

n/a

IDP, FGC,
MAC

25‐26/09/2017

3rd Interdisciplinary
Conference on Production,
Logistics and Traffic (ICPLT)

Darmstadt,
Germany

http://www.icplt.de/

Assessment of intermodal
freight terminals with Key
Performance Indicators in the
BIM process

CENIT

26‐29/09/2017

TRAKO – 12th International
Railway Trade Fair

Gdańsk, Poland

www.trakotargi.amberex
po.pl

n/a

n/a

26‐27/10/2017

5th Container Ports and
Terminal Operations
Exhibition and Conference

Spain, Barcelona

www.transportevents.co
m

n/a

n/a

28‐30/11/2017

INTERMODAL EUROPE
2017

Netherlands,
Amsterdam

www.intermodal‐
events.com

n/a

n/a

03/2018

InterModal 2018

Warsaw, Poland

intermodal‐poland.com

n/a

n/a

01‐03/2018

Clusters meetings

Poland

www.klasterlogtrans.pl

n/a

n/a

16‐19/04/2018

TRA2018 – Transport
Research Arena

Vienna, Austria

http://www.traconferenc
e.eu/

Terminal Planning: The
Selection of Relevant KPIs to
Evaluate Operations

VTT

* If relevant
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6. Media evaluation
Media evaluation will be conducted to follow the success of the project dissemination
and communication activities, to maximize the project’s impact and to react and make
changes in the Communication Plan. This process will be carried out biannual.
Action

Quantitative assessment

Qualitative assessment

Follow up on project partners
activities of sharing information
about project in events, seminars
and conferences.

How often the information is
shared?

Has the information reached the
target audience?
Has the shared information
been tailored to the audience?
How did the information
provided contribute to the
dissemination of the project?

Follow up on project partners
activities of sharing information
about project in electronic and
paper media channels.

How often the information is
shared?

Has the information reached the
target audience?
Has the shared information
been tailored to the audience?
How did the information
provided contribute to the
dissemination of the project?

Has the project website been
noticed?

What is the number of
hits/visits per page?
What is the duration of visits?

Have site visitors found content
that interests them?
Have they stayed longer on a
particular subpage?

Has
the
project
youtube/linkedin/tweeter profile
been noticed?

What is the number of
followers?
What is the number of shared
posts/video?

Does the activities in social
media channels show growing
interest in the project?

Follow up on project partners
activities of publishing of articles.

How many articles have been
published?

How did the information
provided contribute to the
dissemination of the project?
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8 Monitoring and reporting
8.1. Performance indicators
Efficiency of the dissemination activities undertaken within the project will be measured
with the Key Performance Indicators (KPI) of the specific activities. As some of the KPIs
concerning specific dissemination activities or tools can be defined at the initial stage of
the project, others, especially those referring to social media or website visits will be
evaluated biannually, within the update of the Communication and Dissemination Plan
and upon the completion of the project.
Goals of the project regarding dissemination and communication activities includes:


5000 visits since launch of the website

•

at least 6 articles and papers within the project life

•

project presentation in at least in 4 logistics or transport events, such as fairs like
TOC 2016, Transport Logistic 2017

•

1 or 2 newsletters per year.

The table below contains the KPIs attributed to specific communication and
dissemination tools, to be evaluated within the project.
Table 2. Key Performance Indicators

Dissemination
tool/measure

Key Performance Indicators

Website

number of updates (included
content updates),
number of material downloads,
number of visits to the website.

Newsletters

Press articles and
scientific
publications

number of subscribers
number of distributed copies
number of opened newsletters
(located at website)
subscriber’s country of origin.
number of articles published in the
technical literature and dedicated
journals
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Dissemination
tool/measure

Key Performance Indicators

First year data

number of scientific papers 2
published
in
international (Assessment of intermodal
conferences and dedicated journals freight terminals with Key
Performance Indicators in the
BIM
process,
Terminal
Planning: The Selection of
Relevant KPIs to Evaluate
Operations)

Events

number of the events attended by
project
partners
including
presentation of the INTERMODEL EU
project

7
(TEN‐T
Days,
GeoBIM
Europe, ICPLT, Successful
R&I in Europe, ZNIK meeting
with
Gdansk
Port
Authorities, meeting with
Employers in Pomerania;
RailGroup conference)

Communication activities will also be evaluated not only in terms of outputs, but also
trying to evaluate long‐term or indirect effects of these impact indicators.

8.2. Reviews and planning
Summaries of the reporting periods, in terms of communication and dissemination will
take place every 6 months and are expected to include analysis of the activities
implemented within the previous period. The subjects for reviews will be the efficiency
of the dissemination activities and tools listed in the chapter dedicated to Key
Performance Indicators as well as other related activities of both internal or external
character.
Biannual reviews will be accompanied by the updates of the Plan in terms of the
forthcoming international and regional events, planned achievement of specific
milestones and milestones‐related dissemination activities.
Schedule of the Plan’s updates has been reflected in the following deliverables:
•

D9.1 : Communication Plan 1 [ month 6]
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•

D9.2 : Communication Plan 2 [month 12]

•

D9.3 : Communication Plan 3 [month 18]

•

D9.4 : Communication Plan 4 [month 24]

•

D9.5 : Communication Plan 5 [month 30]

•

D9.6 : Communication Plan 6 [month 36]

Graph 1. Project schedule ‐ Gantt's chart
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