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Executive Summary

The website www.intermodeleu.eu has been implemented during October and

November 2016 to ensure that the consortium will effectively ‘promote the action and
its results, by providing targeted information to multiple audiences (including the media

and the public) in a strategic and effective manner’ (Art. 38.1 of the Grant Agreement).

The website, now in its basic but self-sufficient structure, will be populated with

additional sections related to the presentation of the project results.

The website was launched in November 2016, and updates of its content and of the
structure, and the development of an intranet to enhance the work among the partners
are foreseen during the project lifetime and will be described in the progress reports

and the communication plans.

This document describes its basic structure, the website management system, the
administration tools and the links to the social networks for the dissemination activities.

Sections of the private (intranet) and public areas of the site are also described.
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1. Introduction

1.1 Scope

This report describes the website and the intranet conceived for external and internal

communication about and on the project.

This deliverable relates to INTERMODEL Work Package 9 (WP9) ‘Exploitation,

dissemination and communication’ which includes the following objectives:
- Promote and exploit the results of the project
- Disseminate activities beyond the consortium to a wider audience
- Promote the action and visibility of EU funding

The website is hosted by Serveradmin.pl Sp. z 0.0. sp.k. ul. Krakowska 66, 35-506
Rzeszoéw, Poland NIP: 517-036-33-88 and maintained by the consortium partner ZNIK in
collaboration with all partners who also contribute to different sections of the website,

such as publications and news.

Shortly, the intranet will be populated with additional information about deliverables
and the process for the internal review, which were already presented during the Kickoff

meeting.

All the resources abovementioned will be maintained during the whole INTERMODEL

project and will be adapted to the consortium needs.
1.2 Audience

The website is a source of information for several audiences such as: general public,
stakeholders involved in logistics and supply chain, investors, other EU-funded
projects/initiatives, business sector and industry experts among others. This public
deliverable provides general information about the website which could be useful for
any of them. Private information such as login process and other intranet aspects has

been omitted from this document due to obvious security reasons.
1.3 Structure

e Introduction: contains an overview of this document, providing its Scope,

Audience, and Structure.

e The website design: contains technical information about the website and social

media channels.
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The project website structure: contains print screens of the existing website

with overview of private and public subsections.

1.4 Definitions / Glossary

Content Management System (CMS): a software that supports the creation and
modification of digital content which is often used to support multiple users
working in a collaborative environment and usually include Web-based
publishing, format management, history editing and version control, indexing,
search, and retrieval; supporting. the separation of content and presentation.
(Mauthe & Thomas, 2004)

Responsive Web Design: an approach to web design aimed at allowing desktop
webpages to be viewed in response to the size of the device one is viewing with.
(Fox, 2012)

User Centered Design (UCD): a framework of processes in which the needs,
wants, and limitations of end users of a product, service or process are given
extensive attention at each stage of the design process. (Norman & Draper,
1986)

Usability: is defined by ISO 9241-11 as the extent to which a product can be used
by specified users to achieve specified goals with effectiveness, efficiency, and

satisfaction in a specified context of use. (Abran et al., 2003)
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2. The website design

2.1 Domain names

Official name of projects domain is: http://www.intermodeleu.eu/

There’s also technical domain used for development purposes controlled by ZNIK

(omitted for security reasons).
2.2 Main requirements

The website has been designed in order to comply with the following requirements:

Secure Private access for consortium members.
- Integration of Social networks, specially Twitter, Linked In and Youtube.

- Responsive web design, responding to the user’s behaviour and environment
based on screen size, platform and orientation. Implementation following User

Centered Design and Usability principles.

- Multilingual capability: in order to be able to offer content in several languages.

(First version only contains content in English).

- Quick deployment and Cost Efficiency: which has been achieved through the use
of a CMS which allows the use of easy customizable responsive templates for the
presentation layer, as well as plugins to facilitate intranet services, integration of
social networks and enables the publication of content to users with a basic

internet’s knowledge.
2.3 Website technical specifications
Initially, several designs from WordPress were considered when choosing a final theme
to develop the INTERMODEL website.

Website server capacity is 4 GB, and yearly transfer limit 100 GB, with possibility to easy

increase capacity and transfer if needed.
Website can be opened in all popular web browsers and mobile devices.

Wordpress CMS, free content manager, was chosen due to its popularity and user
friendly interface. Also wide variety of available Wordpress plugins and widgets worked
in its favour. This CMS allows to establish different access and management levels to the
website, providing access to relevant content to the appropriate users. Possible users

roles are: Public user (no need to login) — access to all public content of website;
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Subscriber (needs to login) — Public user privileges plus privilege to accesses to private
content and update his user profile; Contributor — Subscriber privileges plus he can edit
and delete his own posts, but he cannot edit or delete published posts; Author -
Contributor privileges plus he can write, edit, and publish his own posts. He can also
delete his own posts, even if they are published; Editor - Author privileges plus he can
change every aspect of the website. Has full control on the content sections the website.
He can add, edit, publish, and delete any posts including the ones written by others;
Administrator — Editor privileges plus he can install, edit, and delete plugins as well as
themes, add new users to the site, change information about existing users including
their passwords as well as delete any user. CMS language is English allowing all project

partners an easy and understandable use of the intranet.
2.4 Website and intranet administration

The INTERMODEL website administrator will manage both the contents that appear

throughout the several sections of the site as well as accounts, store and share files.
2.5 Links to the social networks

YouTube - https://www.youtube.com/channel/UCZjDMGA4L58ELZ9KB7JQ8u3Q

Twitter - https://twitter.com/IntermodelP

LinkedIn - https://www.linkedin.com/in/intermodel-project-335722133
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3. The project website structure

The website is accessible at www.intermodeleu.eu

All sections of the website have on top the INTERMODEL logo and reference to the
HORIZON 2020 funding by the European Commission on the footer. A link to the social

networks is included on a top line accessible from all sub-pages.

Figure 1. Footer

3.1 Public area

The website contains the following tabs sections:

e Home: this section contains news, testimonials, promotional video, and logos
from each consortium partner. It also includes a twitter widget that targets all
H#INTERMODEL hash tags published.

Figure 2. Homepage
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HOME PROJECT CONSORTIUM PUBLICATIONS NEWS CONTACT

KPI's White Smoke Meeting in Melzo INTERMODEL will be presented at INTERMODEL kick-off meeting
& La Spezia GEOBIM Europe 2016
o o0
Tweets

& inte

ﬁ Federica Montaresi @Fedeliontar

L project delegation visiting the
1a and #LSCT terminal operator!
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e Project: gives an overview of the project and has two subsections: Objectives and
Activities. The Activities section gives a brief description of each work package

objectives and tasks.

Figure 3. Project section

@ INTERMODEL

HOME PROJECT CONSORTIUM PUBLICATIONS NEWS CONTACT

OBJECTIVES

ABOUT ACTIVITIES

Since the beginning of the railroad until the second half of the twentieth century, this mode of transport played

an important role in the transport of goods. But, in an environment of increasing mobility of goods, rail's share

has declined steadily in each of the countries of the European Union: for example, in France the market

share of rail has decreased from 32.3% in 1984 to 20.6% in 2000.

Transport could collapse in Europe if road transport continues to grow at the actual rate. The 2001 EU :”Thdsd

White Paper projected that costs related to congestion would increase until representing about 1% of the EU 4 E\m
GDP by 2010. Nowadays it is y necessary to istril the modal split towards transport

modes which are more efficient

Both the need to optimize the transport of goods within the EU and the need to reduce environmental costs
arising from p require a rei ion of freight rail transport, from the infrastructure
design to a new integrated model for its maintenance and operation. The redistribution of market share
towards the railway reduces congestion on the highway network, reduces accidents and improves
energy i and i

It is essential that the rail uses its strengths (transporting large volumes of goods through long distances)
combining them with other modes of transport to offer a competitive global service.

In this context. the application of our main objective Building Information Modelling (BIM) in the design of
rail intermodal terminals will allow:

= a better design for operation purposes
«  an easier and faster analysis of alternative layouts

=  integrating interoperability criteria

e Consortium: this section provides information of all the partners involved in the

project, as well as links to their websites. It comprises a Key persons subsection:

Figure 4. Consortium section

OO

@ INTERMODEL

HOME PROJECT CONSORTIUM PUBLICATIONS NEWS CONTACT

KEY PERSONS

CONSORTIUM

INTERMODEL consortium consists of 14 selected partners, from 8 different state members, representing an excellent combination of a wide range and
complementary multi-disciplinary expertise. In particular, the consortium has werld-leading expertise in the following areas that are critical for the successful
achievement of the objectives of the project, where the most representative pariners for each area have been identified

IDP INGENIERIA Y ARQUITECTURA IBERIA SL

n m E IDP Ingenieria Y Arquitectura Iberia Sl is an innovative and multidisciplinary SME (Small and Medium
Enterprise) with services ranging from civil & infrastructure engineering, environmental sciences, ICT

to project management & consultancy. With six offices between Spain and Latin America, IDP
currently consists of a team of 150 professionals working nationally and intemationally in
multidisciplinary projects in Electrical and Control Automation Engineering, Mechanical Engineering,
Waste Treatment and Environmental Engineering, Information and Communication Technology,
Chemical, Civil and Structural engineers, Architects and Project Managers
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e Publications: this section contains all the documentation produced by
INTERMODEL partners as main outcomes of the project. It comprises four
different subsections according to the type of documents: Public deliverables,

Dissemination materials, Events & Media, and Research articles & Conferences.

Figure 5. Publications section
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HOME PROJECT CONSORTIUM PUBLICATIONS NEWS CONTACT

PUBLIC DELIVERABLES

PUBLICATIONS DISSEMINATION MATERIALS
EVENTS & MEDIA

List of our public deliverables that will be uploaded RESEARCH ARTICLES & CONFERENCES {gyN:INL SNy
Brochures, flyers, posters, podcasts etc. can be found in sub-section DISSEMINATION MATERIALS. If you are interested
in research articles, conference papers and things related to research, please ge to RESEARCH ARTICLES &
CONFERENCES sub-section. Information and media from events not related to research can be found EVENTS & MEDIA
sub-section

We hope that you'll find here all the information that you need. If you have any questions, please use the Contact form

Lately added:
DISSEMINATION MATERIALS:

1. INTERMODEL logo download

2. First video about the project

e News: this section includes all news related to the INTERMODEL project

activities, press releases and events.

Figure 6. News section

You
%lNTERMODEL o0

HOME PROJECT CONSORTIUM PUBLICATIONS NEWS CONTACT

NEWS

KPI's White Smoke Meeting in Melzo & INTERMODEL will be presented at INTERMODEL kick-off meeting
La Spezia GEOBIM Europe 2016
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e Contact: last section with a contact form to be filled in case any party is

interested in learning more about the project.

Figure 7. Contact section
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HOME PROJECT CONSORTIUM PUBLICATIONS NEWS CONTAC

NTERMODEL CONTACT FORM
Thank you for visiting INTERMODEL project website
If you have any questions or suggestions please complete the form below and we will get back to you as soon as possible

Your email adress

Your message:

’ i [
W Py
vitiy (0]
Type the text Privacy & Terms

Submit

3.2 Private area

WordPress CMS offers a private area just for Consortium partners (intranet), as well as
plugins which could be easily installed in order to provide a complete workspace for the
Consortium members, with the possibility to include different access levels in order to
integrate other stakeholders which could be interested to collaborate with the

consortium in the near future.
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3. Conclusions

The INTERMODEL website has been designed, developed and launched. The site serves
as both dissemination and project management tools and, includes public and private

areas.

The public area promotes the project and allows for dissemination of public results and
permits the public to contact the consortium via contact form and visit partners’

websites.

The private area, accessible via a login, includes confidential and project management

documents, helps partners share information and communicate more effectively.

The website will include all the relevant public information regarding the project to
make it known and will be used as a dissemination tool of the results and developments
of the project to industry experts, interested parties and the public. It will include videos

and reports regarding the simulations of the pilots.

The content of the website will be periodically updated as the project advances.
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