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1- STATUS OVERVIEW
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Main works in WP4:

• BIM execution plan guideline. Submitted in 31/03/2017
– Included BIM execution plan workshop 23-24 /03/2017 with the 

participation of Viasys, BASF, IDP and VTT

• Modelling of existing terminals starting as of 03/04/2017
– Phase I, Previous Works started with CONT and APSP for existing 

terminal infrastructure data collection. In parallel works with VTT and 
Viasys to define modelling basis for future testings

– Phase II, to be engaged in parallel with available information

• Modelling of virtual terminals starting 01/05/2017
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2- OBJECTIVES AND DELIVERABLES
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• BIM execution plan definition. Deliverable 4.1 
– Modelling strategies to comply with specific project innovations and 

demonstrations
– Modelling recording and mapping strategies for future implementation 

purposes

• Modelling of existing Railway Terminals. Deliverable 4.2
– Data Collection and surveys of existing infrastructure
– Build BIM model of existing terminals according to established guidelines

• Modelling of virtual Railway Terminals. Deliverable 4.3
– Build BIM model of virtual terminal using as a guideline the desired 

optimizations for WP2

• Implementations in virtual terminals of innovations from WP2. 
Deliverable 4.4 
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 BIM uses/goals according to project phasing matrix.
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Survey and Legacy data strategy.

- Topographic base map (CAD, GIS, Raster)
- Topographical surface model (DTM, LIDAR)
- Layout (CAD plans, points cloud)
- Environmental information (CAD format, GIS)
- Hydrology study (CAD format, GIS)
- Geotechnical study (CAD format, GIS)
- Railway network (Istram, CAD format, GIS)
- Road network (Istram, CAD format, GIS)
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Element Modelling
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Classification Standards
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Modelling workflow mapping
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Data requirements
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Exchange`protocols

 OPEN BIM – proposed formats

• IFC
• LandXML
• GML
• City GML
• RailML
• Raster
• DTM
• LIDAR
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3- WORK DONE
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 BIM execution plan definition. Deliverable 4.1
 Software requirements
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3- WORK DONE
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 BIM Intermodal Terminals. Deliverable 4.2 – 4.3
Phase I. Infrastructure data collection
– WMS available information
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3- WORK DONE

15

 BIM Intermodal Terminals. Deliverable 4.2 – 4.3
Phase I. Infrastructure data collection
– WMS available information
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3- WORK DONE
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 BIM Intermodal Terminals. Deliverable 4.2 – 4.3
Phase I. Infrastructure data collection
– Infrastructure asset survey from Contship Italia
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3- WORK DONE
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 BIM Intermodal Terminals. Deliverable 4.2 – 4.3
Phase I. Infrastructure data collection
– Infrastructure asset survey from La Spezia
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3- WORK DONE
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 BIM Intermodal Terminals. Deliverable 4.2 – 4.3
Phase I. Infrastructure data collection
– Infrastructure asset survey from La Spezia
– Infrastructure asset survey from Melzo
– Additional Survey Strategies needed for data complementation.
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4- IMMEDIATE OBJECTIVES (NEXT 6 MONTHS)
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• Phase I. Data recollection and integration.
– Involvement of WP leaders that require BIM development
– Definition of data requirements and scope that comes from each WP 

definition
– Determine Scope for each WP BIM development (Requirement list)
– Standard Data management platform to avoid overlapping information 

requirements
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4- IMMEDIATE OBJECTIVES (NEXT 6 MONTHS)
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• Asset management innovations
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QUESTIONS
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QUESTIONS?
10’
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THANKS!
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